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Introduction
Many people reach a place in life
where they have to add people in
trust positions to be more
productive. People in trust
positions can be babysitters,
bookkeepers, secretaries anyone that takes on a
responsibility for you so that you
can focus on something else.
More likely than not, people in
trust positions want to do right.
The challenge is that when
people in trust positions want to
do wrong, they keep it hidden.
They become hidden enemies.
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If you don’t believe you need to
check for hidden enemies, you
are not alone. Neither did the
millions of people that lost
millions of dollars and hundreds
of hours of productivity before
the hidden enemy revealed
himself or herself--every year.
This is a list of action items that
would have revealed theft,
embezzlement and money
laundering in our firm before it
was too late. Please use it to
detect any hidden enemies that
may be lurking in your life.
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Hidden Enemy
Checklist
✔1. Take a short break from your main focus.
If you are focused on doing the best job with the task
immediately in front of you, you may be suffering from
inattentional blindness. Studies defining inattentional
blindness show that no matter how glaring the
abnormality, subjects were blind to it when they were
focused on something else. Taking a short break from
your main focus creates opportunities for you to see
abnormalities that you might otherwise be blind to.
✔2. Randomly check backgrounds of people in trust
positions.
Periodically pick a random person in a trust position and
conduct a background check on them as if they were a
new hire. Has there been a significant change in their
spending habits? Dig deeper into claimed sources of
income or claimed necessary expenses. Are there
inconsistencies in what the person says at work and their
social media accounts (Facebook®, Twitter® and
Instagram®)? Dig deeper into small inconsistencies.
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✔3. Establish Google alerts for people in trust positions.
A Google Alert sends emails when it finds new results
(such as newspaper articles, blogs and web pages) for
particular search terms. If you establish a Google Alert
for “John Doe” you will get an email each time Google
detects a new “John Doe” result on the internet.
✔4. Have in-house compliance training at least twice a
year.
The cost is minimal to bring in a speaker during lunch.
Even better, assign an employee to prepare a seminar on
a compliance issue and present it in a firm meeting. The
big payoff is in establishing a culture of compliance.
Realistically, it is better to have everyone committed to
compliance rather than one person policing everyone
else.
✔5. Periodically have a review conducted by a thirdparty.
If people in trust positions believe that areas they
manage may be reviewed, they are less apt to
participate in acts of betrayal. Review key areas. For
example, if a person of trust is in charge of inventory,
have a third-party review random samples of inventory.
If a person of trust is in charge of client accounts, have a
third-party review random samples of client accounts.
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Have an outside
professional
reconcile it...
✔6. Maintain information loopbacks.
When tasks are delegated, make sure there is a
reporting system that measures progress (or the lack of
progress). It can be a simple as requiring the delegee to
email progress reports. The most powerful information
loopback is to ask people outside the firm (clients,
vendors, etc.) how you could serve them better.
✔7. Demand to see the documents.
If it is a bank account, reconcile it or have an outside
professional reconcile it for you and provide you a
report. Whatever documents the main areas of your life,
demand to see the original documents. You don’t have
to look at every single document but look at a large
enough sample to be meaningful. You will naturally look
for stuff that should be there. Be sure to look for stuff
that should not be there. Investigate anomalies.
✔8. Use technology
Abacus Data Systems “Account Balance” reconciles your
accounting software against the actual bank records for
a low fee. You receive instant notification of
inconsistencies or flagged events. Products and services
like “Abacus Balance” leave hidden enemies little place
to hide. Don’t assume you are safe just because you are
locked behind the doors of a brick and mortar building.
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✔9. Take advantage of Better Practices
Examine your policies and procedures for better practice
opportunities. Introducing a promising practice may
result in better practices or it may simply affirm that your
existing policy or procedure is best practice. Either way,
the process itself reveals hidden vulnerabilities in
existing practices.
✔10. Ask
Don’t get blindsided because you wouldn’t ask how to
do something. Learn a new skill. Allow yourself to be a
beginner.
✔11. Go a little overboard with documentation
You probably already formalize your professional
relationships with a writing of some kind. Apply the same
level of formalization to your other business
relationships, like non-profits or the joint venture that
ignited with your buddies over lunch. A letter or email
laying out what your expectations are will discourage a
hidden enemy from taking the next step to ensnare you
into a commitment you did not intend. Be sure to state
what you are not committing to.
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Conduct the
same level of
due diligence on
all new
employees.
✔12. Treat lateral hires like new hires
When a new hire is recommended or vouched for by
someone you trust, the temptation is to turn the hiring
process into a mere “formality.” The same thing happens
when someone is hired from within the company or from
a competitor. Resist the temptation. Conduct the same
level of due diligence on all new employees.
✔BONUS: Don’t Ignore Personal Challenges
It is hard to deny that personal challenges impact
professional performance. If you see that a colleague or
employee is struggling with personal challenges offer to
help. Whether the challenge is in their marriage,
substance abuse, illness, or mental health, there are
numerous resources available for personal challenges.
At a minimum, connect the struggler with a resource and
check in from time-to-time to monitor his or her
progress.
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ADDITIONAL RESOURCES

See more materials like this by attending the continuing legal
education course, Enemy In The Camp. Enjoy following the
fictionalized story of Chip Langford as he leaves his small farm
town and moves to Birmingham to become a lawyer and owner
of a small finance company. You can’t help but cheer for Chip as
he struggles to fill the role of husband, father, church leader,
public servant, lawyer and business owner. Will he pull it off? For
Chip, the story ends as he passes through the doors of a federal
correctional institute to serve a long prison sentence. For his law
partners, family and friends, the story continues.
This narrative serves as a powerful backdrop to identify
situations where professional judgment might be clouded by
self-interest or distractions. More importantly, attendees walk
away with several solid take-a-ways to improve their practice
and life.
Bring this riveting CLE to your city. www.enemyinthecamp.com
Stay up to date on the upcoming novel about Chip Langford's
journey from small town farmer to lawyer to prison.
The Unmasking Hour www.unmaskinghour.com
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